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Participatory approaches to development are standard in development discourse. In practice there is evidence that while expanding community involvement, they do not yet succeed in achieving community ownership of development projects. Without community ownership, development interventions risk creating dependency and fail to lay the groundwork for sustainability.  This case study examines the experience of the United Nations Millennium Villages Project in the Ashanti Region of Ghana to explore methods that contribute to building community ownership.

The Millennium Villages Project (MVP) is an integrated participatory development initiative, which seeks to demonstrate that, by fighting poverty at the village level through community-led development, rural Africa can achieve the Millennium Development Goals (MDGs) by 2015. Using literature reviews, participant observation, informal discussion and an interview questionnaire, this paper proposes six prerequisites for ownership and sustainability: involvement, commitment, control, influence, replication, and engagement. The paper then uses this framework to assess the effect of MVP’s participatory methodologies on ownership at the community level.

This study concludes that although the participatory methodologies employed by MVP successfully attracted community involvement and maintained their engagement, there was less emphasis on building the six ingredients important to project ownership. Beneficiaries have limited influence over project interventions and do not see themselves as empowered to replicate processes or engage other partners to help implement community action plans. To enhance beneficiaries' sense of project ownership, this study proposes ways to increase focus on capacity development and ownership.

